Ooltewah Swim Center

6849 Mountain View Rd.

(423) 238 3449

OSC-Tidal Waves Parent Handbook

Dear Parents, Guardians and Swimmers,

Welcome to the Tidal Waves Swim Team! Becoming part of a swim team can be an exciting
experience while at the same time overwhelming. Swimming is different from other types of
sports and activities and you’ll probably have many questions. For this reason, we wanted to
gather helpful information to aid you in the process of becoming a swim parent/participant.
Many of us are veteran swim families and will be glad to show you the ropes and help you make
the best of this experience. We are glad you joined our Tidal Waves swim family and look

forward to a great season full of excitement and memories to last a lifetime!
Sincerely,
President of Tidal Waves

Libby Claborn
Who is who?

The Tidal Waves Swim team is in its second season. Although we were a new team last year, we
finished first in our division. Our team consists of a non paid volunteer panel of parents who
donate their time and effort to make this experience possible. The panel serves for two seasons
and then we allow other volunteers to take the lead. The present leadership panel has five

positions, pool representative, president, vice president, secretary, and treasurer.



Ooltewah Swim Center
6849 Mountain View Rd.

(423) 238 3449

Responsibilities of “The Tidal Waves Parent Volunteer Leadership Panel”

Pool Representative: Stephanie Huskins (423) 596-9401

9 Represents team at scheduled meeting of the CASL Board and serves on CASL Board
Committees

1 represents the team in required votes at CASL meetings

9 Submits registration forms and pool check list to CASL board

Knows, understands and enforces the rules of conduct during meets and practices.

 Communicate changes in CASL regulations and by laws to the president.

9 Greets officials and pool representatives from opposing teams.

9 Decides lane assignments.

9 Attends meetings with officials and judges

Knows and enforces all Pool Safety rules

9 Signs score cards and mails scores to CASL secretary and gives a copy to the coach
President: Libby Claborn (423)834-4943

9 Selects OSC cabinet (In future, by nomination and votes).

1 The chief administrative officer who shall preside at all panel and parent meetings.

9 Finds sponsors and builds long term relationships with sponsors to maintain funding
(until fundraising and development position is formed).



l

Ooltewah Swim Center

6849 Mountain View Rd.

(423) 238 3449
Knows, understands and enforces the rules of conduct during meets and practices.
Recruits swimmers for team.
Establishes committees.
Oversee all leadership positions and delegates tasks to appropriate individuals.

Communicates effectively with parents, swimmers, coach and OSC leadership panel, and
web designer.

Maintains a positive climate.

Vice President: Danny Miller (423)991-6600

9 learns the position of the president and performs duties in case of his/her
unavailability, and assists the president in preparation of all team events.

9 will be responsible for the administration of rules and regulations adopted by the
Board of directors, handling all protests arising out of them, and recommending any
changes

Communicates effectively with parents, swimmers, coach and OSC leadership panel.

1 Maintains a positive climate.

Treasurer: Joanna King (423)504-7004

1
1

Taking all monies from concession stand and fundraisers.
maintaining a balanced budget.
Submits a weekly budget to the president.

Is responsible for maintaining accurate monetary records.
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Maintains a positive climate.

Recording Secretary: Jan Dohemier (423)309-5798

T

1
1

Makes the email list on excel and keeps the list updated by adding and deleting
members.

Notifies parents of upcoming meetings and their locations as well as any changes to
schedule.

Maintains the swimming registrations of each team member.
Maintains competition records of all the meets and keeps track of times

Maintains a positive climate

Coaches’ Responsibilities:

T

Conducts practices, instruction, submit times for city meet
Rosters for dual meets.
Maintains a positive climate.

Communicates effectively with OSC Board, parents and swimmers.

Meet the Coaches

The Head Coach is Joanna Poindexter 423(421-4041). Mrs. Pointdexter is married and has a 14
year old daughter who swims for Tidal Waves. Joanna has been a swimmer since the age of six.
In her youth, she made several southeastern cuts in the backstroke and set a southeastern
record in backstroke. She has been a swim coach for five years and has a passion for the sport

of swimming.
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The Assistant Coach is Ashley Singer. Ashley is twenty-two years old and graduated from college
last year. She has been swimming since the age of six. Ashley attended GPS and college on a
swimming scholarship. She has been a swim coach for three years and is a great asset to our
team. Ashley will be working with the 8 and under group.

Practice Schedule:
1 Evening practice will begin May 19™ at 6:00 to 7:00p.m.
T Morning practice will begin May 27" at 8:00a.m. to 9:30a.m.

We encourage all swimmers to attend as many practices as possible or at least four practices per
week. Practice will be held in rain as long as lightening does not occur.

NOTE: Parents are welcome tambserveduring practice times, but coaches
request you following guidelines.

Guidelines for Parents

1. Avoid distracting the coach or swimmer during practice. If you need to speak to the
coach please do so before or after practice.

2. Leave the coaching to the experts. The coaches were hired to coach because of their
expertise and knowledge of the sport.

3. Have reasonable expectations. Our summer program is NOT a replacement for swim
lessons. Although you will see some stroke instruction and improvement, a beginning
swimmer will benefit from small group or private swim lessons.

4. Be willing to help out when you’re needed or when asked.
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5. Be supportive and respectful of all the swimmers and coaches at the meets. Keep in mind
the coaches spend a lot of time putting the line up together, trying to balance competition
and participation. Please do not undermine their decisions.

6. All parents are expected to display sportsmanlike conduct during every meet. Any
questions or complaints about the actions of the officials or opposing team must be
directed to the Team Representative, who will relay the question or complaint to the
referee. CASL rules prohibit parents or swimmers form approaching judges and or
referees directly. Disregarding this rule could cause the teano incur sanctions or
prompt removal from the competition.

What do | need to have for my child to swim?

1 Swimsuit-available for purchase through swim and tri.com; portal in our website

1 Goggles

1 Swim cap

1 More than one towel

91 Dry, warm clothes for meets

1 Folding Chairs, sunscreen, umbrella
91 Plenty of water

1 Healthy snacks

Helpful Tip#l: Label all your chil ddés swim supplies
pair of goggles just in case your swimmer needs them.
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Helpful tip #2: To preventswi mmer 6 s ear, keep a mixture of on
part vinegar and put a drop in each ear after and during swim meets.

OSC Team Rules and Expectations

1. Follow directions quickly

2. Respect your coach, teammates and yourself
3. Follow ALL the pool rules

4. Do not enter the water until instructed

5. Do not climb on lifeguard stands

6. Do not bring alcoholic beverages or tobacco products. They are
prohibited at OSC property.

7. Notify your coach if you have to leave practice early.

CASL DUAL MEETS

Each CASL team participates in eight regular season dual meets against other teams in their
division. Start times for the meets are either 5:30 or 6:00. All Ooltewah Swim Center home
meets will begin at 6:00. Plan to arrive at the host pool at 5:15. We will need to check our
swimmers in and get them in the water for warm ups by 5:30. Maps to away meets will be

available on the CASL website or you can map quest from our team website.
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WHAT YOU NEED TO KNOW ABOUT SWIM MEETS

Each dual meet consists of 68 events and will last anywhere from 2-3 hours. The order of the
events is always the same:

1. Exhibition Freestyle

N

Freestyle (for points)

3. Breaststroke (for points)

4. Individual Medley (for points)

5. Medley Relay (for points and sometimes exhibition as well)
a. 10 minute break

6. Exhibition Backstroke

7. Backstroke (for points)

8. Butterfly (for points and sometimes exhibition as well)

a. Announcement of the winning team!

Swim meets can be very hectic; especially with the younger swimmers. Experienced parents
should help make sure all of our new parents comprehend and understand what is happening at
the first few meets.

Swimmers need to check in with the designated coach as soon as they arrive at the pool for the
swim meet. If you are going to be late or will miss the meet, please be sure you have informed a
coach as soon as possible. (There will be a vacation list on the bulletin board that can be used
and it is mandatory for you to sign if you are going to miss a meet.) We do not want any empty
lanes-that costs us points. Swimmers and parents need to listen to the announcer and keep up
with which events are coming up. Swimmers need to be behind the starting blocks ready to swim
2 events before the event they are swimming-this means having goggles ready and swim cap on.
8
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Each team is allowed to enter 3 swimmers in each event to swim for points. One alternate will be
listed in case someone does not show up. If the alternate does not get to swim for points, they
will swim in the exhibition heats. Lineups are determined by the coaches and there are many
factors that go into these decisions such as swim times, attendance, what is best for the team,
etc....... Every swimmer will swim at every meet. If they are not swimming for points, they
should swim in both exhibition events. Please ask about this if you have any questions. We do
not want to find out after a meet that a child did not get to swim because they were overlooked.
See a coach or parent council officer if your child’s name is not listed on the lineup sheet or the
exhibition list and we will get it straightened out before the meet starts. Lineups are reviewed
before every meet. New times are entered and point swimmers may change as others improve. If
a swimmer would like to “challenge” a point swimmer, just let Coach Joanna know and she will
set that up at a practice.

You cannot leave a meet early on if your child is scheduled to swim an event. This will be
considered an absence. ONLY in the case of an emergency can you leave early. This takes
another child’s spot. The line up cannot be changed once a meet has started.

EVENTS

CASL provides 2 meet officials who conduct and oversee the events. Each swimmer can be
entered in a maximum of 3 individuals and 2 relay events. The assignment of swimmers to
various events is the responsibility of the coaching staff. To be able to compete in an event, the
swimmer must be able to compete the stroke correctly. Incorrect execution of a stroke results in
disqualification (DQ) and the loss of points for the team.

The staff recognizes dedication to practice and reliability of the swimmer. The coaching staff
must try to balance participation with the best line-up forthet e a mé s benef i t .

A swimmer’s age for purposes of competition is their age on June 1. A swimmer does not change
age groups during the season.
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EVENTS 8 & under 9 and over

Freestyle 25 yards 50 yards

Breaststroke 25 yards 50 yards

Butterfly 25 yards 50 yards

Backstroke 25 yards 50 yards

Individual Medley N/A 100 yards

Freestyle Relay 100 yards (4 swimmers | 200 yards (4 swimmers
x 25 yards) x 50 yards)

Medley Relay 100 yards (4 swimmers | 200 yards (4swimmers
x 25 yards x 50 yards)

At meets, swimmers compete against other swimmers of the same sex and age group. There are
five age groups: 8 and under, 9 & 10, 11 & 12, 13 & 14, and Seniors (15-18). A meet includes
competition in seven event types. There are five individual events: Freestyle, Backstroke,
Breaststroke, Butterfly, and Individual Medley. There are two relays: Freestyle Relay and
Medley Relay. Each age group participates in each event except those swimmers under age 9 do
not swim Individual Medley.

Swimmers are limited by CASL rules to three individuals’ events per meet and up to two relays.
All swimmers who are not swimming for points are encouraged to swim in the exhibition heats.
Exhibition heats are timed and improvement in these will mean the swimmer may be swimming
for points in the next meet.
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CASL CITY MEET

The CASL City Swim Meet is a two-day Championship swim meet. Swimmers from teams in
both CASL divisions will compete in the meet. The City Meet is a fun and exciting experience
for both new and experienced swimmers. It is also one of the few meets for which swimmers
have the opportunity to select their own events. Details and the registration forms will be
distributed later in the season. All league teams compete in this meet for top honors in each
division. We won first place in our division last season. Let’s do it again!

NOTES:
There will be bottled water in the concession stand during practice for $1.00
Do we want to host and invitational meet on Friday, June 192

Any fundraising ideas?
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